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Introduction

In current circumstances, fiscal reports are the most incredibly complete, level headed and solid data
base, in view of which one can shape an assessment on the property and monetary place of an
organization (Thalassinos & Liapis, 2014). As per the regulation, the bookkeeping fiscal summaries
are an open wellspring of data, and its arrangement, content and show structures are bound together
by fundamental boundaries, it becomes conceivable to foster standard strategies to peruse and break

down it (Suryanto & Thalassinos, 2017).

Arrangement of fiscal reports is significant for the effective lead of the Exercises of any undertaking.
It is associated not just with summing up the consequences of Its monetary and financial exercises
for a specific period, yet in addition with deciding .The nature of organization's relations with public
specialists that control the lead of Any financial action in the state, incorporating the exercises

associated with the receipt Of benefit (Gapsalamov et al., 2017; Bittman et al., 2017)



Chapter One

Literary review

1.Definition of Financial Management:

Monetary administration is the organization that does different monetary exercises by carrying out
particular capabilities like monetary examination, project assessment, getting ready and deciphering
fiscal summaries and reports, assessed spending plans, consolidation, redesign, course, and control,
yet in a monetary structure, and by finishing the capabilities. Productively, it can accomplish the
objectives set for itself and consequently add to accomplishing the association's objectives. The

monetary capability is one of the essential elements of the board. ) Al-Maghribi ,k,1995,p.317)

The association's capital is one of the main components of creation. Hence, the monetary
capability in the association isn't restricted to laying out the association's framework, yet rather keeps
up with its progression and improvement. Consequently creating and expanding the monetary worth
of the establishment, and safeguarding liquidity to accomplish the most noteworthy level of benefits

or shielding it from the gamble of insolvency .(Ramadan ,Z ,1996,p.12).

2.The Importance of The Financial Function:

The monetary capability is viewed as one of the most significant of these capabilities, on the grounds
that the majority of the objectives, approaches, choices, and creation and showcasing processes are
difficult to check out at in disconnection from monetary contemplations. In any case, in spite of the
significant job that the monetary capability plays in project the board, it has not recently gotten a
similar job.( Al-Ammar,R,1997,p.9).

The consideration that was gotten by both the elements of creation and showcasing, yet because
of the different changes that happened in monetary action, the elements of monetary preparation and
control of monetary assets have become more significant than was the situation before, and
subsequently the component of rivalry between Organizations are huge, particularly on the monetary
viewpoints concerning tracking down fitting funding, overseeing capital, safeguarding the accessible

monetary assets and shielding them from all prospects of waste or loss.(Karaja ,A.,1997,p.15)



3. Functions, Characteristics and Objectives of Financial Management:

3.1 Financial Management Jobs:

The financial department in the organization exercises two functions, administrative and executive,

as follows:

A-The Administrative Function Includes:

- Characterize resource the board strategy

- Decide subsidizing sources, amounts and dates.
- Monetary preparation and liquidity the board

- Oversight of monetary execution.

- Decide the benefit circulation strategy.

B.The Executive Financial Function Includes:

Overseeing incomes, installments and money the board.
Overseeing and circling back to protections
Focusing on the subtleties of outside funding and its administration.

Accounting and readiness of monetary reports.

o o o o o

Furthermore, the. The main elements of monetary administration can be made sense

of as follows( Aql ,M,1989,p.24).

1. Monetary Preparation:

It is described as focusing on the future and anticipating it, and taking measures and pushes
toward address potential enhancements to such an extent that serves the affiliation's objectives.
Organizing is associated with focusing on the financial requirements essential to move activities and
approaches to staying aware of them thinking about future changes, as well as orchestrating present
second and long stretch money related necessities, and Money related making plans for what the
future holds helps measure the administering of resources, for instance, evaluating bargains, working

expenses, and capital payments.)Al-Zoghbi, H,2000,p.23).



2. Funding:

Subsidizing is the accompanying stage. Resulting to searching for appropriate cash sources to
resolve these issues, when the financial association concludes the source it will go to back its
prerequisites, it ought to think about the closeness between the possibility of the source and reason,
and subsequently offset the cost with the bet of not having the choice to pay those necessities.
Responsibilities and their relationship with the stretch of time. While picking the legitimate sorts of
supporting, the ordinary status of these sources ought to be concentrated and subsequently associated

with the affiliation's typical financial status during a time span.

3. Venture:

Adventure suggests endlessly using the assets open in the foundation, or if nothing else, asset
the board, and ensuring that the open money related resources are facilitated to the best financial and
monetary use inside the establishment that achieves the best possible unendingly benefits, as each
fixed and current asset tends to a hypothesis. For the money that the foundation got either from credit
managers or from owners, while the establishment ought to recover its hypotheses periodically and a
piece of its liquidity stays, since dormant cash, slow records receivables, and an inappropriate
development in item stock or fixed assets are matters Which imparts the money related and monetary

maltreatment of the workplace's open resources. .)Al-Zoghbi, H,2000,p.24).

4.Financial Oversight and Guideline:

The spread out money related plans can't be achieved with the exception of in the event that
there are compelling control methodologies and strategies that reflect the possibility of the
development whose execution is to be controlled in a way that ensures the fast appearance of
information about the occasion or assumption for the occasion of deviations for them to meet and in
this manner ensure the continuation of the endeavor's work in a tasteful and sound manner. Control
requires a degree of flexibility. Enables it to conform to changes that could occur in plans Or in
execution, despite a useful correspondences system, the analysis procedure is embraced to outfit the
different definitive levels with information, and the control cycle is finished through:(Al-

Samarrai,A,1997,p.20).
0 Choose objective estimations and standards for connection.

0 Differentiating genuine execution and spread out standards and rules.



0 Perceiving deviations and commitment in regards to them.

O Changing deviations and actually looking at the ampleness of this. Deviations could happen
on account of mix-up in the drawn up plan, weakness of execution contraptions, or both.(Walker,E

and Baugher,W,1984,p.17).

O The affiliation tends to an importance of the activities finished by the endeavor, to achieve its
objectives gainfully, then, at that point, scattering and assembling these activities to individuals and
workers, according to specific norms, tending to pragmatic specialization in the work and thusly
making sense of the powers and commitments of the veritable right to just choose, direct demands
and rules, and the level of The centralization and decentralization anticipated in work... The meaning
of the imagined by the financial division and the money related boss is in like manner clear here, so
it tends to a general circumstance inside the arrangement of the undertaking's progressive plan, as it
is arranged at the essential administrative level after the spot of the by and large

manager.(Ubaid,A,1974,p.17).

O The presence of the financial division In this site helps with highlighting its occupation
concerning the endeavor of resources and its advancement inside the undertaking and its external

financial relationship. (Al-Samarrai,A,1997,p.31-32).

The possibility of valuable get-together wins in the relationship of the financial ability, as a result of
the emotional specialization that depicts this capacity, despite the upsides of rehearsing work in This
organization is tended to by the adequacy of financial readiness and control, the meaning of the
financial decisions taken, then, the possibility of the work and its necessities. The progressive
development of the money related organization changes beginning with one monetary foundation
then onto the following, on account of the sort and size of the area where it works, its activity and the

level of its complexity.

3.Facing Situations _Special:

It is the capacity of monetary administration to resolve a few monetary issues of a unique sort that
don't happen more than once during the existence of the venture, and these issues are connected with
assessing the whole foundation or assessing part of it.Its starting points, and this is finished in
instances of consolidation and joining. Among the issues confronting the monetary supervisor are
likewise the cycles of extension in the creation of a specific ware or the development of new

merchandise. Among the monetary issues are additionally cycles of withdrawal and making a portion



of the essential monetary changes in accordance with right the monetary states of the organization

and stay away from it. Disappointment, or confronting liquidation.( Al-Zoghbi, H,2000,p.24-25).

- Financial Stimulus :

Monetary inspiration is the production of regulatory participation between people working in the
undertaking at their different managerial levels, tempting them to adore work and stimulating
confidence in them to guide them towards genuineness and commitment to work. Monetary
inspiration likewise requires an arrangement of interchanges between the different managerial levels,
regardless of the variety of hierarchical designs for monetary administration. Be that as it may, the
hierarchical designs of monetary administration can be incorporated as follows: (Al-

Samarrai,A,1997,p.32-33).

Assistant Director for Financial Affairs

Accounts Directorate

1- Credit and Assortments Office
2- Duties and Money Division
3- Payroll Office

4- Financial Reports Office

5- Ventures Division

Monetary Control Directorate

1. Department of Measurements and Exploration
2. Budgets Oftice

3. Costs Office

4. Auditing Office

5. General Records Office.



3.2 Attributes of Monetary Administration:

The traits of money related organization are according to the accompanying: It immerses all
pieces of the establishment's activities, for instance an activity that isn't restricted according to the
financial viewpoints. Financial decisions are limiting decisions for the association a significant part
of the time, and thus serious watchfulness ought to be taken while making these decisions. A couple
of money related decisions are influential for the affiliation, and the accomplishment or dissatisfaction
of the affiliation depends upon them . The delayed consequences of money related decisions don't

show up quickly, and this commits it hard to address the error The decisions were misguided.

3.3 Targets of Monetary Administration:

The objectives of money related organization are based on making a kind of concordance among
liquidity and efficiency, or if nothing else, staying aware of the movement of the establishment by
protecting it from the bet of part 11 and liquidation, and achieving a reasonable benefit from
adventure. The achievement of these woods requires tenacious interconnection between them in light

of their common impact on each other( Karaha et al., 2000,p.33).

1- Increase the market worth of the association (establishment).
2- Maintaining legitimate liquidity for the workplace.

3- Achieving the most raised efficiency (reasonable benefit from hypothesis)

Increment The Market Worth of The Office:

As indicated by a monetary viewpoint, decisions inside the affiliation are composed towards
achieving the best possible advantage: by endeavoring to fabricate the productivity of the sources
open for dare to the most outrageous possible degree, and at the same time compacting expenses for
the most un-possible degree, taking into account that helping benefit is the objective that monetary
patrons search for. While the money related viewpoint acknowledges that advantage support doesn't
directly address an extension in the market worth of the workplace for the going with reasons: benefit
enhancement doesn't get a handle fair and square of danger that goes with the most well-known
approach to social event these advantages, as the higher the degree of chance in financial business,
the more unmistakable the impact. Antagonistically on the endeavor's sensible worth. Helping benefit
ignored a great deal of factors enveloping the workplace's ongoing situation and impacting the

workplace's sensible worth, and it focused in on advantage, efficiency, and return, similar to the



dominating endeavor climate and the monetary situation. The strength of the financial market, and

the specific level of individuals working in the foundation, especially the money related ability.

Advantage and Social Efficiency:

Money related organization hopes to achieve the most critical net returns for the owners (they
are the neighborhood record of public belonging). Notwithstanding the lacks of this goal, it really has
a chief spot in the financial assessment and evaluation of money related organization in its usage of

open resources. This goal is isolated into two segments:

Project Advantage :

The efficiency of the undertaking tends to the reason of supporting, which depends upon the return
expected to be achieved and the bet that the endeavor bears to achieve that return. Financial decisions
expect the fundamental part in affecting the value of the genuine endeavor through their impact on
both return and risk, and as such Through these decisions, money related organization attempts to
make a concordance among return and opportunity to achieve the most raised possible return for the

endeavor thinking about its fundamental considerations.

Social Efficiency:

The return works to society and is addressed by the return that the endeavor brings to society,
or if nothing else, the financial hold reserves achieved as a result of the endeavor's establishment, (for
instance, setting out work open entryways, setting aside hard money, and spreading out help projects.

( Al-Zoghbi, H,2000,p.33).
Liquidity:

The standard of adventure continuation tends to a principal goal, and this is achieved by paying
its responsibilities on the due date and facing emergency conditions, or if nothing else, achieving a
fitting cash balance in the errand, considering that this isn't done by reducing the dynamic pay and

extending the inside pay. Rather, the money related organization ought to make proportionality

between the two streams, such that stays aware of the endeavor's perseverance and improvement.

10



Data clients of organization's budget summaries

By ordering clients of fiscal summaries' data on the monetary premise, distinguishing outside and
inside clients of information is conceivable. The quantity of clients of announcing is continually
changing and fluctuates relying upon explicit monetary circumstances, while the interests of clients
corresponding to its data content are very consistent. Clients of fiscal reports are lawful elements and

people that are restrictively isolated into two fundamental gatherings:
The main gathering includeincludees the accompanying outside clients:

-investors of the organization, pioneers, financial backers, existing and expected proprietors of the
association's assets, who need to lay out an increment or abatement in the portion of own assets and

survey the effectiveness of the assets use by the organization's administration;

- Existing and potential moneylenders utilizing explanations to survey the suitability of giving
or expanding a credit, deciding the credit condition, reinforcing advance reimbursement ensures and

evaluating the believability of a venture as a client:
- authoritative bodies:

- providers and clients, laying out business associations with the client: - protections trades that
assess the data gave in the revealing while Enlisting the important firms, pursuing choices on the need

to change bookkeeping And announcing:

- Attorneys who need revealing data to evaluate consistence with legally binding terms,
consistence with the law in computing benefits and delivering profits, as well as deciding the terms
of annuity arrangement; - press and data organizations, which expect explanations to get ready

surveys.

- Assess improvement pattern and examine exercises of individual organizations and
enterprises, ascertain summed up signs of monetary activity:Trade and creation affiliations that
utilization announcing for making measurable speculations across areas and directing near
examination and execution assessment at the sectoral level (Grahova and Gapsalamov, 2014):
worker's guilds, keen on revealing data to decide their compensation Prerequisites and terms of
business arrangements, as well as to survey the Improvement patterns of the business to which an
undertaking has a place: the state. In the first place, acting by the bodies that really look at the

rightness of drafting records, computing duties and structure an expense strategy (Puchkova, 2015),

11



Chapter Two
Financial Statements in The BNY Mellon Saudi Financial Company

Financials

KPMG led an outer review of BNY Mellon Saudi Monetary Organization's 2022 activities. In
the evaluator's perspective, the records taken overall genuinely present the place of the organization
in every material regard and consent to the prerequisites of Organizations Regulation. No huge or
material matters were raised. The evaluator's report had no reservations on the yearly fiscal
summaries. The organization has detailed measure of SAR 994 thousand as a total compensation for

the year 2022. Kindly see reference section (G) for itemized examined fiscal reports.

Advances on The Organization

Item 2021 2022 ol

(Saudi Riyal) (sl Jush)
Total Assets 70,478,402 72,664,935 Jsal!
Liabilities 1,177,201 2,202,550 psuadl

Equity 69,301,201 70,462,385 ASLall (3 8a
Revenue 4,272,640 9,731,135 Sl Y
Expenses 3,893,385 8,250,760 Qa5 puaall

Net profit/Loss 301201 993,610 Bl /) Ala

BNY Mellon Saudi Monetary Organizations has no credits

Association's Risks

The BNYM SFC Danger The board Construction has been made to meet regulatory necessities
and BNY Mellon's organization standards and loosens up across the aggregate of its business, support

and control units and sees totally the substance of its bet openings.

BNY Mellon regulates Chance through an example of activities expected to recognize, review, screen
and manage its risks and controls to perpetually lessen the likelihood of, and unfavorable results from,

utilitarian dissatisfactions..
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The Bank of New York Mellon has taken on a 'Three Lines of Gatekeeper Model' as a strong strategy
for further developing bet the board by making sense of major positions and commitments and

embedding risk as a culture inside the "Association".

1- First Line of Security (1LOD) is the Business Line and Partner Get-togethers other than Peril,
Consistence and Inside Audit. The 1LOD makes and claims risk and is thusly liable for the distinctive
verification, understanding and the leading body of current and emerging gamble related with its

business, cycles, organizations or ability.

2- The Second Line of Shield (2LOD) is responsible for the independent oversight and challenge
to the 1LOD unmistakable evidence, assessment and the leading body of peril. The 2LOD is primarily
involved 4 get-togethers, including Corporate Useful Bet The board (CORM), Line of Business
Possibility (Throw Risk) where Business Possibility and Business Utilitarian Bet function as specific

helpful gatherings, Development Danger The chiefs and the Genuine Substance Peril Office (LERO)

3- The Third Line of Gatekeeper (3LOD) includes Inside Audit. The 3LOD is liberated from
both the 1LOD and 2LOD. Internal Survey maintains senior organization and the Board by effectively
and openly controlling the 1LOD and 2LOD, which chips away at the "Association" wide bet the

chiefs.
BNYM SFC utilizes different evaluations to catch and once-over every opportunity capacity:

1- Risk Appetite Declaration (RAS): outline and depict both the possibility of, and the

association ability to bear, the key risks that are characteristic in our business.

2- Risk ID summarize the bet profile of the substance through material bet classes. This
examination expects a huge part and addresses the point of convergence through which the component

recognizes and assesses hazard to screen and manage the bet profile.
Capital and Liquidity:

Admonishing the Board on the capital abundancy position of the Association, including
surveying, thought about fitting, testing, and if considered recommending for support to the Board,

certain key things associated with capital, and liquidity.
Recovery and Objective:

* Investigating the recovery and objective plans as applicable to the Association;

13



While not a commitment of the Leading group of legal administrators itself, each part is in like manner
careful freely and ought to know about the potential for hopeless conditions To arise over the range
of the Board's activities. Any such battles should be encouraged to the Seat and impacted people
should go about according to Corporate Methodology in such cases. Now and again, individual people
may be supposed to recuse themselves from the appropriate piece of the social affair to avoid and

mitigate any hopeless circumstances recognized.
The commitments of the Determination and Pay Gathering integrates yet not limited to:

0 Embracing organized methodology for interest of the Board and the Main Organization;
consistently investigating the capacities and expertise expected of the Board people and the Pioneer

The leaders;

0 the opportunity of each and every year ensuring the Free Bosses and the shortage of any
Beyond reconciliation conditions if a Board part moreover goes comparably a person from the

Directorate of another Association;

0 Supporting organized technique for the pay of the Board people and its warning gatherings
and the Pioneer The chiefs, and acquainting such methodology with the Board fully expecting
underwriting by the General Social occasion, considering that such procedure keeps rules that

associated with execution, and uncovering and ensuring the execution of such game plan;
O Making sense of the association between the paid Pay and the embraced pay

0 Methodology, and highlighting any material deviation from that methodology. Once in a while

looking over the pay system and assessing its sufficiency in achieving its Objectives; and

O Giving recommendations to the Board in respect of the pay of its people, the committees

people and Senior Bosses, according to the supported methodology.

To arise all through the Board's activities. Any such disputes should be encouraged to the Seat and
impacted people should go about according to Corporate Methodology in such events. On occasion,
individual people may be supposed to recuse themselves from the relevant piece of the get-together

to avoid and ease any hopeless circumstances perceived.
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Conclusion

1. BNY Mellon portrays the fundamental bet as the bet arising out of opposing business
decisions, appalling execution of business decisions, or nonattendance of responsiveness to changes
in the financial business and working environment. Crucial as well as Business perils may moreover

rise up out of the affirmation of new associations, the show or change of things.

2. BNYM SFC is centered around executing on its fundamental requirements to support its
presence in the country, foster gainful business by focusing in on fundamental associations and plans.
Compelling affirmation of our method expects that we give capacity and continue to develop
astoundingly gifted and proficient people. Really executing on key drives is key to administering

imperative bet. The BNYM SFC Board will screen the show and efficiency quarterly.

3. Credit Bet: This opportunity is described as the bet of direct hardship due to an obligor's

default as well as the bet of indirect disasters that could rise up out of a default event

Proposals

(1)Paying care in regards to the precision of data associated with the properties of the Top
administrative staff, by embracing fitting procedures and methods to choose the quality and

characteristics of the Directorate and its work in influencing the financial execution of the association.

(2) Focus on board people getting capable verifications as they impact the financial display of the

association as assessed by return on assets and return on share.

(3) Focusing in on and embracing people who have enlistments in various sheets, as they impact

financial execution as assessed by benefit per share.

(4) Zeroing in on the presence of free (non-pioneer) people on the sheets of bosses emphatically and
not being content with meeting the base number of independent people anticipated by the association

guideline.

(5) Not confining the gathering of ownership in the ownership of a foreordained number of huge

financial backers. Ownership financial backers are 5% or more

(6) The expert proposes driving further examinations on the impact of top administrative staff

characteristics on financial execution, and applying them to various associations.
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